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The creation of the Nipawin Tourism Development and Marketing Plan
encompasses the strategic values of the Town of Nipawin. This plan is intended to
direct and set targets to obtain these strategic goals. Through collaboration with
other groups both local and regional, supporting the businesses that drive our
economy, and the promotion of the regional marketplace, Tourism Nipawin will
engage the community and increase awareness of all the exceptional year-round
attributes. The execution of this plan will assist in strengthening relationships
through communication, collaboration, and consistency.

Brand Implementation

The creation of a community brand foundation will be utilized to enhance the
community. This foundation of the brand was created by a diverse working group
that provided input and ultimately created 2 separate personas within Nipawin. One
of the local market and one the tourism market. The brand is much more than a logo
and or a slogan it is a creation unique design and word creation that entails all that is
Nipawin. The brand is to provide consistency and uniqueness that will makes
Nipawin easily recognized through marketing and promotional opportunities.

The creation of the brand will allow for future developmental processes to begin. The
completion of the brand book is the initial step to implementation, it entails guidelines
and expectations in the process of communications, logo usages and creative
advertising steps.
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Development of ways to come up with increased funding and support for the industry and the
support it provides for the community and the region.

A growth of tourism would ultimately represent the growth of the community that would be of
benefit to residents, including, but not limited to an enhanced service, additional retail options,
and opportunities for industry along with potential recruitment of new people in the community.

Apply consistent messaging throughout the community to produce a common message. Align
department goals and community goals through planning and preparation.

Capitalize on current programming and implement them within Tourism Nipawin to present
experiences, and staycation options, these promotions could potentially provide modest revenue
streams for the municipality with a potential for local tourism based businesses to increase
opportunity for new demographics while.

Attract destination or experience-based business such as hotels, spas, recreational rentals, or
other such ventures.

Develop Central Park into a destination spot for tourists to utilize through the availability of
current programming such as disc golf, the pool, fat tire biking, and roller-skiing to name a few.

Making applications and seeking groups that would like to host events and utilize grandstand,
Town Square, Nipawin Evergreen Centre or any other potential venue that promote a positive
community.

Utilize and collaborate with the Nipawin & District Regional Park to expand on potential uses
throughout winter and spring. Possibly winter camping, glamping options, ski, and snowshoe trail
expansion, toboggining and hiking options.

Increase promotion of initiatives that bring people to the community, recognize all sporting events,
trade fairs, and cultural events to create awareness and allow organizations to be recognized for
contributions to the community.

Support and promote the importance of volunteers that are assisting events that have built our
community.

Increased collaboration and recognition with and for the regional partners. We are all dependent
on each other. Success will be limited alone but plentiful in a group.

Cultural and community-based festivals such as community events (street fair), seasonal festivals
(folk-fest), or indigenous heritage events can draw tourists. Targeting people interested in local
culture and rural Saskatchewan life is key.

By diversifying its target markets and building the infrastructure to cater to these diverse groups,
Nipawin can strengthen its tourism economy. Developing marketing campaigns that emphasize

the natural beauty, recreational opportunities, and community events will be critical in attracting

these audiences.
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Nipawin is Exceptional by Nature nestled between two lakes with accessible fly-in quality fishing, a
neighboring boreal forest which allows outdoor enthusiasts to be at one with nature. A
Saskatchewan gem in the Nipawin Evergreen Golf Course and nearby Rolling Pines golf make
Nipawin a destination sought by small groups, couples or families seeking targeted outdoor sport,
scenic views, and variety.

With the addition of 2 new warm up shelters, extra kilometers added to the trail network, and our
fabulous eating and beverage establishments in the region, snowmobiling is becoming a major
growing attraction.

Recreational activities outside of fishing and golfing will allow for new opportunities for families
seeking affordable amazing experiences that make memories that last a lifetime. Community
programming such as fat tire bikes, disc golf and roller-skis provide unique family experiences.

The Nipawin Regional Park offers some more traditional opportunities including camping, a
waterpark, playground, petting zoo, mini golf and the zipline, to create unforgettable moments.

Right in Nipawin you can enjoy the history and culture of the Living Forestry Museum, the Murals of
Nipawin, and the old bridge. Other recreational ideas may include the Pool @ Central Park, visiting
one of the parks and/or playgrounds, enjoying the fine dining or just an ice cream and stroll through
the downtown.

Eco-tourists and Nature Lovers with Nipawin's natural surroundings, forests, and wildlife make it
attractive to eco-tourists interested in birdwatching, wildlife photography, and sustainable outdoor
activities. The presence of conservation areas and wilderness trails will help in developing more
eco-friendly tours.

With nature becoming a popular backdrop for wellness retreats, Nipawin can target the wellness
tourism market by promoting spa retreats, yoga getaways, and nature-immersion experiences.
Pairing the town’s natural beauty with wellness services could attract people looking for relaxation
and rejuvenation.

Our summer and winter recreational facilities have the capacity for Nipawin to host provincial or
national stage sporting events. These events provide countless opportunities to showcase the
community. The impression of these events can positively affect the community and bring numerous
groups back to enjoy other opportunities.
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STRENGTHS

* The Location of the community between 2 lakes
and superb fishing on the Sask river system.

* The community invested in programming and
recreation, some of which aided in 4-season
possibilities for tourism.

* The proximity to multiple resort style living options
with closeness to amenities of larger center. The
area allows you the ability to disconnect reconnect
at any time.

» Exceptional maintenance of town infrastructure
and community upkeep allows small town vibe with
large center capabilities.

* Options to collaborate with many groups in the
area with similar goals and objectives.

OPPORTUNITY

» Tourism based infrastructure such as
accommodations or other diverse attractions

* Experience, destination, and agri- tourism
opportunities.

* AG retail or industry pertaining to agriculture.
* Real Estate, housing and rental accomodations

* Renewable or green energy.
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WEAKNESSES

* Aging Infrastructure and lack of amenities in
accommodations

* Perceived reliance on Fishery and fishing

* Plan or strategy implementation.

* Pre-teen to teen oriented entertainment options
» Communication processes need to be updated.

» Maintaining consistency through marketing and
branding processes.

THREATS

» Lack of investment in tourism infrastructure that i
sought by our target markets.

» Competition from other destinations that provide
amenities we do not.

* Negative publicity- such as crime.
« Economic difficulties.
« Natural disasters.

* Environmental concerns due to eco system and
environmental instability
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